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VIRGINIA HOUSING DEVELOPMENT AUTHORITY 
 

MINUTES OF THE COMMITTEE OF THE WHOLE  
AND THE REGULAR MEETING OF THE COMMISSIONERS  

HELD ON JANUARY 21 AND 22, 2003 
 

Pursuant to the call of the Chairman and notice duly given, the meeting of the Committee 
of the Whole and the regular meeting of the Commissioners of the Virginia Housing 
Development Authority were held on January 21 and 22, 2003, at the offices of the Authority, 
601 South Belvidere Street, Richmond, Virginia. 
 
COMMISSIONERS PRESENT: 
 
Sam Kornblau, Chairman* 
Charles L. Krum, Jr.,Vice Chairman* 
H. Evans Thomas, V*  
Allen H. Jones*  
Jay Fisette*  
Joan D. Gifford*  
Terri M. Ceaser*   
J. Cheryl J. Avery-Hargrove*  
William C. Shelton**  
 
COMMISSIONERS ABSENT: 
 
Jody M. Wagner*  
Gary C. Klein*  
 
OTHERS PRESENT:  
 
Susan F. Dewey, Executive Director 
Donald L. Ritenour, Managing Director of Development 
Thomas A. Dolce, Managing Director of Servicing and Compliance  
Arthur N. Bowen, Managing Director of Finance and Administration   
Ronald A. Reger, Managing Director of Information Services 
Tammy N. Taylor, Managing Director of Human Resources 
Russ E. Wyatt, General Auditor 
Brenda K. Goodman, Managing Director of Public Policy 
J. Judson McKellar, Jr., General Counsel 
John F. Hastings, Assistant Director of Multi-Family Development  
Tammy A. Tyler, Strategic Development Leader 
Michele G. Watson, Assistant Director of Single Family 
___________________ 
*Authorized to vote 
**Non-voting 
Karl E. Bren, Non-Profit Affairs Director 
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Llewellyn C. Anderson, Business Liaison 
Barry S. Merchant, Policy Analyst 
Joseph K. Feasor, Business Performance Analyst 
  

The meeting of the Committee of the Whole was called to order at 4:05 p.m. on January 
21, 2003.  The Commissioners listed above as present at the meeting were present at that time 
and remained present throughout the meeting of the Committee, except Commissioners Shelton 
and Avery-Hargrove. 
 

Ms. Dewey summarized the Authority’s strategic plan for fiscal years 2003-2005.  Mr. 
Merchant reviewed the findings of the Housing Needs Assessment and the strategic goals of 
increasing service to low-income households, increasing service to minorities and new 
immigrants, addressing inadequacies of the housing stock, encouraging local revitalization 
efforts, and providing housing for people with special needs.  Ms. Dewey reviewed the strategic 
goals of reducing affordable housing gaps not met by traditional lenders and remaining self-
supporting.  Mr. Ritenour, Ms. Watson, Mr. Hastings, Mr. Dolce and Mr. Bowen then presented 
reports on the Authority’s organizational performance through the second quarter of fiscal year 
2003.  Following these reports, the meeting of the Committee of the Whole was recessed at 6:10 
p.m. 

 
The Committee of the Whole reconvened at 9:05 a.m. on January 22, 2003.  All of the 

Commissioners listed above as present at the meeting were present at that time and remained 
present throughout the meeting of the Committee.  Mr. Bren presented a report on green building 
techniques.  Ms. Dewey reported on the provision in the Governor’s budget bills for the purchase 
by the Authority of the mortgage loans and other assets in the Virginia Housing Partnership 
Revolving Fund and reviewed the proposed Memorandum of Understanding between the 
Authority and the Department of Housing and Community Development for the joint 
administration of loan programs to be financed with the residual funds from such purchase.  Mr. 
McKellar advised the Commissioners as to the status of other bills and resolutions that are being 
considered by the General Assembly and that may affect the Authority.    There being no further 
business, the meeting of the Committee of the Whole was adjourned at 10:05 a.m.  
 

The regular meeting of the Board of Commissioners was called to order at approximately 
11:15 a.m.  All of the Commissioners listed above as being present at the meeting were present 
at that time and remained present throughout the meeting. 
 

No members of the public requested an opportunity to make any comments during the 
public comment period of the meeting. 
  
 Commissioner Thomas moved approval of the minutes of the meeting of the Committee 
of the Whole and the regular meeting of the Commissioners held on November 19, 2002.  This 
motion was seconded by Vice Chairman Krum and was approved by the affirmative vote of each 
of the Commissioners noted above as present at the meeting and authorized to vote. 
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Ms. Dewey presented the monthly financials and budget comparisons.  Following that 
report, Mr. Sterrett reported on the salient features of the Authority’s proposed Rental Housing 
Bonds, 2003 Series A-Taxable, B-AMT and C. 

 
Ms. Dewey advised the Commssioners that the staff recommended that during the 

NCSHA Legislative Conference a resolution be presented to the members of the Virginia 
Congressional delegation commending them for their past support of housing legislation related 
to tax exempt bonds and low-income housing tax credits.  Commissioner Thomas moved that the 
staff be authorized to prepare such resolution for presentation to the Virginia Congressional 
delegation during the NCSHA Legislative Conference.  This motion was seconded by 
Commissioner Gifford and was approved by the affirmative vote of each of the Commissioners 
noted above as present at the meeting and authorized to vote.     

 
Ms. Dewey reported that the Committee of the Whole had received staff reports on the 

Authority’s strategic plan for fiscal years 2003-2005, the findings of the Housing Needs 
Assessment and the Authority’s strategic goals, the Authority’s organizational performance 
through the second quarter of fiscal year 2003, green building techniques, the status of the 
provision in the Governor’s budget bills for the purchase of the mortgage loans and other assets 
in the Virginia Housing Partnership Revolving Fund, and the status of other bills and resolutions 
that are being considered by the General Assembly and that may affect the Authority.  
  

   Vice Chairman Krum, on behalf of the Audit/Operations Committee, reported that the 
Committee had received and discussed reports from the General Auditor on the status of the 
audit schedule, the status of outstanding audit issues, and the status of reports issued and replies 
received since the last meeting of the Committee and that the Committee had also received and 
discussed a report on the fiscal year 2004 budget calendar and process.  Vice Chairman Krum 
next advised the Commissioners that the staff presented a report to the Committee on the 
proposed amended and restated Code of Conduct for the Commissioners and employees of the 
Authority and that at the meeting of the Committee the staff recommended certain revisions to 
the proposed amended and restated Code of Conduct that was previously mailed to the 
Commissioners. Vice Chairman Krum noted that these revisions were included in the proposed 
amended and restated Code of Conduct that had been distributed at the meeting.  Vice Chairman 
Krum then advised the Commissioners that the Committee recommended approval of a 
resolution entitled “Resolution Amending and Restating Code of Conduct”  dated January 22, 
2003, in the form distributed at the meeting and attached hereto.  Vice Chairman Krum moved 
approval of such resolution.  This motion was seconded by Commissioner Fisette and was 
approved by the affirmative vote of each of the Commissioners noted above as present at the 
meeting and authorized to vote.  Vice Chairman Krum reported that the Committee had received 
a request from the staff for authorization to contract with a consultant for the performance of a 
review and evaluation of the mortgage loans and other assets to be purchased by the Authority 
from the Virginia Housing Partnership Revolving Fund upon enactment by the General 
Assembly of the previously discussed provision in the Governor’s budget bills and that the 
Committee recommended approval of such authorization, subject to a limitation of $60,000 on 
the contract amount.  Vice Chairman Krum then moved approval of such recommendation.  This 
motion was seconded by Commissioner Avery-Hargrove and was approved by the affirmative 
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vote of each of the Commissioners noted above as present at the meeting and authorized to vote. 
  

  
Commissioner Jones, on behalf of the Programs Committee, reported that the Committee 

had received staff reports on single family and multi-family loan production, the proposed 
financing by the Authority of “soft second”  mortgage loans under the Authority’s single family 
mortgage loan program, the selection of the recipients of allocations of funds under Round 2 of 
the single family SPARC program, and the status of the Housing Choice Voucher Program.  
Commissioner Jones advised the Commissioners that the Committee recommended approval of 
the resolutions entitled “Resolution Approving and Ratifying Reservation of Federal Low-
Income Housing Tax Credits,”  “Resolution Amending the Rules and Regulations for Single 
Family Mortgage Loans to Persons and Families of Low and Moderate Income,”  and 
“Resolution Amending Resolutions Authorizing Mortgage Loans for Reflections Senior Living 
Apartments, Grottoes III Apartments, The Ridge Apartments, Chatham Terrace Apartments, 
Bute Street Manor, Rose Hill Apartments, Madison Street Complex, and Mountain View 
Townhouses,”  all dated January 22, 2003 , in the forms attached hereto.  Commissioner Jones 
then moved approval of such resolutions.  This motion was seconded by Vice Chairman Krum 
and was approved by the affirmative vote of each of the Commissioners noted above as present 
at the meeting and authorized to vote.   

 
Ms. Dewey presented her monthly report of operations in which she advised the 

Commissioners as to the following:  the Board retreat will be held on March 23 and 24, 2003, in 
Richmond; a meeting of the Committee of the Whole will be scheduled from 4:00 to 6:00 p.m. 
on the day prior to each Board meeting, beginning with the Board meeting to be held on May 13, 
2003; in accordance with the Gramm-Leach-Bliley Act, the Authority’s staff is developing an 
information security program in order to insure the security and confidentiality of single family 
customer information;  Mr. Ritenour, Ms. Watson, Mr. Hastings and she met with 
representatives of the U.S. Navy to discuss the Authority’s housing programs; and as a result of 
such meeting, the staff is drafting proposed federal legislation which would exempt housing for 
military personnel from the federal programmatic restrictions applicable to tax exempt bonds and 
low-income housing tax credits and which would be available for distribution to the Virginia 
Congressional delegation during the NCSHA Legislative Conference in March.  Mr. McKellar 
then presented a report on the status of the Authority tax exempt bond allocation.             
 

There being no further business, the meeting was adjourned at approximately 11:50 a.m.   
 
 
_______________________________  _______________________________ 
Sam Kornblau      J. Judson McKellar, Jr.  
Chairman      Assistant Secretary 
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 VIRGINIA HOUSING DEVELOPMENT AUTHORITY 
 

MINUTES OF THE  MEETING OF THE PROGRAMS COMMITTEE 
 ON JANUARY 22, 2003 

 
Pursuant to the call of the Committee Chairman and notice duly given, the meeting of the 

Programs Committee of the Board of Commissioners of the Virginia Housing Development 
Authority was held on January 22, 2003, at the Virginia Housing Center, 601 South Belvidere 
Street, Richmond Virginia. 
 
COMMITTEE MEMBERS PRESENT: 
 
Allen H. Jones, Committee Chairman* 
H. Evans Thomas* 
Joan D. Gifford*  
Terri Ceaser*  
William C. Shelton**  
Sam Kornblau, Ex Officio*  
 
OTHERS PRESENT:  
 
Susan F. Dewey, Executive Director 
Donald L. Ritenour, Managing Director of Development 
Thomas A. Dolce, Managing Director of Servicing and Compliance  
J. Judson McKellar, Jr., General Counsel 
John F. Hastings, Assistant Director of Multi-Family Development  
Michele G. Watson, Assistant Director of Single Family 
Sharon Fairburn, Director of Special Programs 
Llewellyn C. Anderson, Business Liaison  
__________________ 
*Authorized to vote 
**Non-voting 
 

 
The meeting of the Committee was called to order at approximately 10:05 a.m.  All of the 

members of the Committee listed above as being present at the meeting were present at that time 
and remained present throughout the meeting.  

 
Commissioner Thomas moved approval of the minutes of the meeting of the Committee 

held on November 19, 2002.  This motion was seconded by Commissioner Gifford and was 
approved by the affirmative vote of each of the members of the Committee noted above as 
present at the meeting and authorized to vote. 
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Mr. Ritenour then presented reports on single family and multi-family loan production 
for the second quarter of fiscal year 2002-2003.   

 
Mr. Ritenour presented a resolution to approve and ratify a reservation of federal low-

income housing tax credits for Victory Square Senior Apartments.  Commissioner Jones moved 
that the Committee recommend approval of the resolution entitled “Resolution Approving and 
Ratifying Reservation of Federal Low-Income Housing Tax Credits,”  dated January 22, 2003.  
This motion was seconded by Commissioner Gifford and was approved by the affirmative vote 
of each of the members of the Committee noted above as present at the meeting and authorized 
to vote.   

  
Mr. Ritenour then presented a resolution to amend the Authority’s single family rules and 

regulations. Commissioner Kornblau moved that the Committee recommend approval of the 
resolution entitled “Resolution Amending the Rules and Regulations for Single Family Mortgage 
Loans to Persons and Families of Low and Moderate Income,”  dated January 22, 2003.  This 
motion was seconded by Commissioner Thomas and was approved by the affirmative vote of 
each of the members of the Committee noted above as present at the meeting and authorized to 
vote. 

 
Mr. Ritenour and Ms. Watson presented a report on the proposed financing by the 

Authority of “soft second”  mortgage loans under the Authority’s single family mortgage loan 
program.  Mr. Ritenour advised the Committee that the financing of the “soft second”  mortgage 
loans would be implemented immediately.   

 
Mr. Ritenour next reported on the selection of the recipients of allocations of funds under 

Round 2 of the single family Sponsoring Partnerships and Revitalizing Communities’  (SPARC). 
Commissioner Shelton requested that the staff provide a progress report on the SPARC program. 
  

 Mr. Dolce and Ms. Fairburn presented an update report on the Housing Choice Voucher 
Program.  Ms. Fairburn reviewed the highlights from the past year and reported on the current 
state of the program.  Ms. Fairburn reported that leasing remains at 93%.  Ms. Fairburn informed 
the Committee that the Authority received 112 vouchers in response to the Fair Share application 
process and that these units will be made available to persons with disabilities and will not be 
project-based.  Ms. Fairburn next reported on the status of the automated systems 
implementation, the hiring of employees and the use of staff provided by contractors.  Ms. 
Fairburn also advised the Committee that a public hearing is scheduled for January 30, 2003 to 
discuss the Housing Choice Voucher PHA plan.  She noted that a commissioner is required to 
attend, and Commissioner Ceaser has agreed to be present.   

 
Mr. McKellar then presented a resolution to correct the income limits on certain multi-

family developments.  Commissioner Kornblau moved that the Committee recommend approval 
of a resolution entitled “Resolution Amending Resolutions Authorizing Mortgage Loans for 
Reflections Senior Living Apartments, Grottoes III Apartments, The Ridge Apartments, 
Chatham Terrace Apartments, Bute Street Manor, Rose Hill Apartments, Madison Street 
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Complex, and Mountain View Townhouses,”  all dated January 22, 2003.  This motion was 
seconded by Commissioner Thomas and was approved by the affirmative vote of each of the 
members of the Committee noted above as present at the meeting and authorized to vote. 

 
There being no further business, the meeting was adjourned at approximately 10:55. 
 



Minutes of the Meeting of the Audit/Operations Committee Held on January 22, 2003 
 
The meeting of the Audit/Operations Committee of the Board of Commissioners of the Virginia Housing 
Development Authority was held on January 22, 2003 at the offices of the Authority, 601 S. Belvidere 
Street, Richmond, Virginia 23220. 

  
Committee 
Members 
Present 

Charles Krum, Acting Chairman 
J. Cheryl J. Avery-Hargrove 
Jay Fisette 

 
Others Present Susan F. Dewey, Executive Director 

Art Bowen, Managing Director of Finance & Administration 
Linda Evans, Budget & Risk Management Analyst 
Brenda Goodman, Acting Director of Public Policy 
Judson McKellar, General Counsel 
Ron A. Reger, Managing Director of Information Services 
Tammy Taylor, Managing Director of Human Resources 
Russ Wyatt, General Auditor 

  
Meeting Called 
to Order 

The meeting was called to order at 10:14 a.m.  All of the members of the Committee 
noted above as being present at the meeting were present at that time and remained 
present throughout the meeting.   

     
Approval of 
Minutes 

Commissioner Fisette moved approval of the minutes of the meeting of the 
Operations Committee held on November 19, 2002.  Commissioner Avery-Hargrove 
seconded this motion.  This motion was approved by the affirmative vote of each of 
the Commissioners then present at the meeting. 

      
Internal Audit 
Report 

The General Auditor reported on the status of the audit schedule and outstanding 
audit recommendations that have not yet been fully addressed by management.  In 
his report, the General Auditor indicated that all audits from the old schedule have 
now been completed and the new audit schedule is underway.  The General Auditor 
further reported on the progress of the new schedule indicating that a number of 
audits and special projects are nearing completion and should be ready to report in 
the March meeting. 
 
With regard to the status of audit recommendations, the General Auditor reported 
that two issues addressed in the last audit of Human Resources and one each in the 
audits of Payroll and Office Services remain unresolved, however, commitments 
from management in each of these areas have been made to bring these issues to a 
conclusion by June 30, 2003.  The General Auditor also gave a brief update on the 
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Internal Audit 
Report (cont’d) 

Progress of the fixed asset inventory and implementation of the inventory tracking 
system, indicating that both should be completed by March 31, 2003. 
 
The General Auditor then reported that one standard report, MF Compliance 
Department, had been issued since the last Committee meeting.  This report indicated 
that opportunities for improving access controls over the two application systems 
administered by the department were identified and addressed, however, the degree 
of compliance with existing practices and procedures and the quality of ongoing 
operations was found to be satisfactory.  The General Auditor also reported that he 
and the Managing Director of Information Services would be working together to 
assist staff in developing a training program to ensure application system 
administrators possess the technical qualifications and understanding of VHDA 
policies and procedures to ensure these systems are administered in accordance with 
VHDA directives.  In addition, the General Auditor reported that no adverse audit 
reports were issued in the time period since the last committee meeting. 

  
FY 2004 
Budget 
Calendar and 
Process 
Overview 

Art Bowen reviewed the FY 2004 budget calendar and the target dates for when 
items would typically be discussed in order to meet a May adoption date.  The 
Budget Planning Team will be meeting in about a week to begin the process.  At the 
March Audit/Operations Committee meeting, the Board would provide 
input/approval on the strategic plan and related budget issues.  Also at the March 
meeting, there will be a discussion on compensation options and recommendations 
and market study results.  Human Resources is in the process of gathering private 
and public compensation figures to serve as a framework for Board discussion. 
 
This discussion will be held in conjunction with the Board retreat scheduled for 
sometime in March.  There will not be a Board meeting in April but the preliminary 
budget will be mailed out to the Board on April 23 for possible approval at the May 
20 meeting. 

 
Approval of 
Partnership 
Fund 
Consultant 
Procurement 

Art Bowen requested approval for the procurement of a consultant to value the loan 
portfolio and other assets of the Virginia Housing Partnership Revolving Loan Fund 
prior to its purchase by VHDA.  The purchase will be undertaken pursuant to 
language included in the Budget Bill currently under consideration by the Virginia 
General Assembly, subject to approval of the language by the General Assembly and 
the Governor, and approval of the purchase by the VHDA Board.  Although the 
approvals are not expected until March of 2003, VHDA wishes to begin the 
consultant procurement in advance of the approval so it can be in a position to move 
as expeditiously as possible once approval is received.  VHDA staff has developed a  
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Approval of 
Partnership 
Fund 
Consultant 
Procurement 
(cont’d) 

list of prospective consultants.  Commissioner Avery-Hargrove moved that staff 
proceed with procurement of a consultant.  Commissioner Fisette seconded this 
motion.  This motion was approved by the affirmative vote of each of the members 
of the Committee then present at the meeting. 

  
Adoption of 
Amended and 
Restated 
VHDA Code of 
Conduct 

Judson McKellar presented a report to the Committee on the proposed amended and 
restated Code of Conduct for the Commissioners and employees of the Authority.  
The Code of Conduct was adopted in the late 1970’s and revised in 1988.  The 
Authority is in the process of reviewing all policies and procedures and the Code of 
Conduct is a part of the manual.  Additional revisions were made to the document 
after the Board mailing so a revised document was presented at the meeting.  Judson 
reviewed with the Committee the proposed changes to the Code of Conduct and a 
resolution effecting same.  Commissioner Fisette moved for approval of the 
resolution that will adopt the proposed amended and restated Code of Conduct in the 
form distributed at the meeting.  Commissioner Avery-Hargrove seconded this 
motion.  This motion was approved by the affirmative vote of each of the members 
of the Committee then present at the meeting.  The intent is to have all associates 
sign the new Code of Conduct and to have it become a part of their personnel file. 

  
Performance 
Management/ 
Executive 
Director 

Executive Director Susan Dewey distributed a copy of her performance objectives 
for the current fiscal year for the Committee’s use in evaluating her performance.  
Ms. Dewey’s objectives include SF production, strategic planning, working on 
Board and staff relations, directing Authority operations and continuing to work with 
stakeholder groups.  An objective will be added which lists the various Boards and 
Committees on which she serves and an objective on green building. 

  
Adjournment There being no further business, Acting Chairman Krum adjourned the meeting at 

11:18 a.m. 
 
 
 
 
 
__________________________   __________________________ 
Arthur N. Bowen, III     Charles Krum 
Managing Director of Finance &   Acting Chairman 
 Administration 
 


